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What can we do to accelerate growth?

Max Bittner, CEO



Lazada Group overview

Celebrating our 5th anniversary in March 2017

LAZADA

GROUP

COMPANY OVERVIEW

The leading online shopping and selling destination in Southeast
Asia

Widest footprint in the region
Launched in 5 markets in March 2012: Indonesia, Malaysia, the
Philippines, Thailand and Vietham
Launched in Singapore in May 2014
Headquartered in Singapore

One-stop shop to access ~39 million products, sourced locally
and internationally, across more than 15 categories

Created an end-to-end ecosystem enabled by best-in-class
logistics and payment capabilities

Backed by the world’s largest retail commerce company — Alibaba
Group
Acquired online supermarket RedMart in Singapore in Q4 2016

Majority

investor

Alibaba Group

LAZADA PRESENCE

China

Lazada B2C
eCommerce market
position
HK-/ Shenzhen
®-Sourcing hub
Philippines
e Vietnam o Pop: 108m
Thailand @ Pop: 93m
Pop: 68m
Malaysia .«
b, Pop: 30m
Singapore J '
Pop: 6m |
. Indonesia J|
Pop254m

Source: Company Information, IMF Database



LAZADA

Consumer demand is driving product choices — G OUP
Over 39 million products from more than 15 categories

A wide assortment of products of about 39 million SKUs from more than 15 categories

From electronics to lifestyle; a one-stop shop.

Watches, Sunglasses

Automotive & Gadgets & Jewellery

TV, Audio/ Video

Groceries Gaming, Gadgets

Sports & Outdoors Media, Music & Books

Baby & Toddler 2 Fashion

v Lol Olbes

Toys & Games

Travel & Luggage

Computers & Laptops Health & Beauty

Cameras Home & Living

al=]>

Mobiles & Tablets Home Appliances
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What is behind an online marketplace? MZAD’A

UP

Connecting brands & sellers to 560 million Southeast Asia consumers

Electronics

I

Home

~55,000 @

Active seller partners

FMCG
(H&B, TKB)

1,000+ O

Brand partners

Fashion &
Accessories

|

“Lazada is Samsung's strategic online partner to win in South East Asia

\"’ Go 816 SarDisk ac_ross_Smartphon_es, TV, Accessories a_lnd Home Appliar_wes given_their”
HUAWE! nationwide reach, diverse payment solutions and integration with Alibaba
lenovo =l Microsoft (Samsung Electronics, President, South East Asia & Oceania)
@ Robinsons . . : A . ,
Appliances ‘With Robinson’s & Lazada partnership more & more Filipinos will enjoy

Robinson’s Appliances through effortless + risk-free e-com” 2

PHILIPS 7 DAIKIN

&BOSCH "Unicharm sees e-com as key driver for growth in SEA for Mamy
Poko. Lazada is our key partner as they provide nationwide free delivery &
access to variety of payment options" (Unicharm CEO TH
W PG TESCO
Unilever -
Beiersdorf “E-commerce is changing the retail landscape, giving consumers
ORE unprecedented access to quality premium brands. In SEA, Lazada is our
LOREAL strategic partner to jointly unlock the potential“ (L’Oreal)
IN‘V:I:—'CTA “...While we continue to expand our b&m stores, Lazada will help us reach
out to more consumers so they can enjoy hassle-free Penshoppe shopping
BLL/BONG. »
wherever, whenever” (Penshoppe CEO)
‘o
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LAZADA

Complex geography
Need for sophisticated logistics network

S ~ 5000 Lo u2 14
m Fleet size c?,g-o Last mile \g” Fulfilment centers

distribution hubs

I Almost 100% & ~80 ﬁ 10
Geographic Coverage §¢ 3 Party Logistics ll“ll“ll Sortation centers

in 6 markets Partners

Source: Company Information


http://www.google.com/url?url=http://pixshark.com/hub-icon.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=cQXmVOPDDZWfyASW-oDQCA&ved=0CDQQ9QEwDw&usg=AFQjCNHG44h-qGtyoEG40wv1l7KO_3g9UQ
http://www.google.com/url?url=http://pixshark.com/hub-icon.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=cQXmVOPDDZWfyASW-oDQCA&ved=0CDQQ9QEwDw&usg=AFQjCNHG44h-qGtyoEG40wv1l7KO_3g9UQ

Diverse markets need diverse payments %DA

Meeting customers’ needs for flexibility and convenience

« Unsophisticated, with a significant of the payments Chahse Payment Option
through cash CredgordDebit EhelloPay  PayPal/AMEX MasterPass gz?heon
. . ar or ivery
« Approximately 70% of residents do not have access to 0%
1+ 1 1 Instaliment Plan
traditional banking services E pmngisrbders @
« Credit Card penetration in some markets is below A o :
5%

« To offer the best online shopping experience, Lazada
offers multiple payment methods:

« Cash on Delivery
* Credit/Debit Card
* Paypal/AMEX

* MasterPass

* HelloPay

Source: Company Information, Mckinsey 6



LAZADA

T G ROUP

eCommerce is booming in Southeast Asia, driven by consumers

Southeast Asia's E-Commerce market to surpass US$25 billion by
2020 despite market challenges, finds Frost & Sullivan
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50 million consumers haven'’t purchased online yet %DA
Untapped eCommerce opportunities

~400M ~150M ~150M
100% ool || R T T T T T
Research but do not Vielom ~31M
purchase online
80 ~50M
ONSUMEars who Hlilippim HEBM
&0
40 Also purchase
~100M
Digital consumers

20 CUBEEEE) & Thailond ~23M

products online
~1 50M
Malaysia ~14M Singapore ~3M

Population Digital consumers Digital consumers

lages 16 and older) by country

Motes: We define digitol consumers os those who are 16 years old or older ond who researched products or services online in ot least two cotegories; we define “olso purchase
online” as digital consumers who purchased preducts or services online in at least two cotegories
Sources: Bain Southeost Asia Digital Consumer Survey, Movember 2015 [n=6,278); Bain anolysis; Euromeonitor

Source: Bain & Co, Temasek Holdings & Google



And a significant portion of consumers are on mobile MDA
A mobile-first market

WEB AND PHONE USERS VA

» The 6 markets in which Lazada operates (% of population)

in’ enjoy more than 100% moblle Internet penetration Mobile penetration
penetration rate, higher than the global 51% | 1425 <7t | Gasw 719% | 139% 67% | 133%
average (132.7 M) (3.71.4M) ] (22 M) | (42,93 M) 58% 126% (46 M) | (90.94 M) 53% 131%

(60 M) | (129.4 M) (50.05 M) | (124.7 M)

INDONESIA SINGAPORE MALAYSIA PHILIPPINES THAILAND VIETNAM

(A percentage over 100 indicates more than one connection per person)

Source: We are social, hootsuite, tech in asia (feb 2017)



LAZADA

GROUP

Consumers are starving for international products
Lazada Group crossborder

Facilitating easier flow of goods into Southeast Asia

One-stop solution for sellers to access six markets

Superior logistics capabilities enable Chinese
merchants to drop off their parcels at the LGS sortation
center in Shenzhen

10



